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Big news!



Agenda
● Why is deal momentum so important right now?

● New buying committees and buying processes

○ How to win over the new economic buyer

● Importance of Multi-threading

○ How to arm your champions

● Speaker tips: visibility and execution



HOW HAS DEAL 
VELOCITY 

CHANGED?



More 
stakeholders 
are involved

DMs

INFLUENCERS

STAKEHOLDERS

END USERS



Budget holders 
are heavily 
involved 



The best way to get a deal done today is to prove how you’re 
going to help increase remote productivity, enhance visibility 
into their business, and/or increase agility. 

You have to come prepared to show how a specific investment 
will indeed save the company hard dollars. The bar for 
measurable and rapid Return on Investment is much higher than 
it was before.” 

-Tim Riitters, CFO @ Gong

Straight from the CFO



Prep your champion

Usually moves up at least one level in a crisis 

Need to communicate ROI and the value 
proposition - CFO trade-offs

Deal Approval



Arm Your 
Champion!



Buyer can articulate the compelling reasons 
to buy now and how your solution solves a 
business problem

Let’s pretend we do X and you love it, what 
happens next?

Confirm and Re-confirm

Need to Know



IMPORTANCE OF 
MULTI-THREADING



Winning deals involve more influencers early in their deal



VISIBILITY AND 
SPEED TO 

EXECUTION IS KEY



Mark Roberge

Speed to execution, from 
executive level to sales team 
execution



Anna Baird

Arm your team with the right 
message so they can GTM 
effectively



Devin Reed

Use market insights to adjust 
messaging quickly and share 
with entire Sales team



Q&A



Gong on LinkedIn
Follow

https://www.linkedin.com/company/gong-io







